
Figure 2 - Blackbird-Millington Corridor Planning Timeline 
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1st Project Advisory Team Meeting (Feb 6) 
Refine/confirm process/teams 

1st Community Workshops (March 9 & 10) 
Introduce and create interest/excitement around 

project, identify community values 

1st Core Science Team Meeting (Feb 13) 
Identify basic targets/attributes to start with 

1st Technical Team Workshops (Feb 8 & 12) 
Develop/refine targets & attributes 

Assemble Outreach Team (Mid-February) 
Develop and implement outreach strategy for 

introduction to community 

TNC Project Manager 
Hired 

TNC Outreach 
Coordinator Hired 

2nd Science Team Meeting (Apr 19) 
Identify and rank stresses and sources of stress to 
targets 

2nd Project Advisory Team (April 8) 
Develop framework for community 
issues/approaches 

2nd Community Workshop (April 26 & 28) 
Create interest/concern around targets, get input 

on approaches for preservation 

Joint Team Meeting (June 14) 
Review and provide input on viability analysis, 
develop strategies to meet draft objectives 

Newsletter (June/July)  
Focus on presenting and getting 

feedback on approaches 

Event #1 (June 15)  
MD Wildlife Management Area Conversation and 

Farm Tour with MD TNC 

TNC Project Staff (May) 
Complete threats analysis, begin GIS 
viability analysis, create initial 
iteration of objectives  

TNC Outreach Coordinator 
begin outreach to key 
landowners(ongoing) 
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3rd Community Workshops (Nov 15 & 16) 
Present objectives & strategies, get community input, 

and identify community role & commitment for 
implementation 

4th Core Science Team Meeting (Aug 26) 
Focus on Identify initial monitoring needs and 
capacity issues (especially CPP research needs) 

4th Advisory Team Meeting (Oct 19) 
Provide input on draft strategies and presentation 
to community

Disseminate Draft of Plan for partner 
review (early December for  

comments by end of 2004) 

4th Technical Teams Workshop (Sept 21) 
Refine, prioritize, and discuss capacity for strategies, 
and responsibilities for implementation 

Internal review & evaluation of 
capacity for implementation; 
individual meetings with partners 
to refine strategies and discuss 
capacity  

Revise strategies incorporating technical 
team & focus group input, complete GIS 
analysis, draft community presentation 

Event #2 (August10)  
Blackbird Forest conversation and 

tour of new education facility 

Newsletter #3 (Jan)  
Presentation of results (Executive 

Summary)

Event #3 (Oct 15)  
Blackbird Creek conversation and 

canoe tour

Final Plan and Project Complete January 2005

Conduct socioeconomic analysis 
(Sept-October) 

Community Focus Group Meetings 
(Sep 13 & 27) refine strategies and gauge level 
of community support for implementation 

Landowner meetings and 
telephone polling for input on 
strategy "ideas" (through Aug) 

Draft Conservation Plan 

5th Core Science Team Meeting (Nov)  
Review final analysis results and provide input on 
monitoring plan/needs.


